Class Discussion Reply to these posts.
Student 1
I work for a major Airline and we practice a lot of different HR competencies. Fostering teamwork is the one of the main ones. We are encouraged to work as a team. We are all made to feel like we are part of a big family and without each other we cannot get a good result. We have so many different departments. Starting from cleaners for the aircraft. They have a vital role to keep the plane clean. Then the mechanics, they make sure the aircraft passes an exam before they can give the go ahead for it to be safe to fly. These mechanics carries the most burden as they are integral to this team work dynamic. Then come the sales team. They make sure the seats are filled and revenue is collected. Then the airport staff check in customers and have to make sure everyone that is booked shows up and is checked in. The gate staff board the plane and then the baggage workers are loading the bags. Then in the air the flight attendants and the pilots take over. If we did not work together and make sure our time was managed correctly, we would never be able to board that flight and have it in the air in a specific allotted time frame. People often connect and the plane taking off at a certain time will affect the connections. Not a lot of people know this but if the flight is delayed the Airline is responsible to pay for every minute the flight is on the ground, it can be anything from $25,000- 30,000 per minute. Another competency we have to face daily is managing change. In my company environment things are changing daily. All the policies and procedures need to be adhered by due to being responsible for so many lives. We are constantly acquiring new routes, new partner airlines and have to make sure training is giving to employees to keep up with these changes. Communication is one our company is excellent at. We are told everything as it happens, they are very transparent and never hide anything from us. Nothing is a surprise, unless it is some kind of a reward for hard work. I can say that I will not improve on any competency my company practices. They are excellent as a company and the employees are the number one asset. They are always praising us and acknowledge that we are the ones that make the company what it is. My weakest competency is self-confidence. I doubt myself a lot and I often hate to speak up in group settings for the fear of looking stupid and that people might laugh at me. My workplace has a lot of group activities and we are encouraged to speak in front of a lot of people. I often just rush through what I need to say and never really ask questions. Then I realize that there are things I did not quite grasp or understand and I ask individuals about it later. I have a lot of self-doubt and double guess my decisions.  I really need to build on this and maybe do some exercises or join a motivational speaking group in order to get over this fear. I am hoping this class will help me with some of my faults and I can gain some confidence as I move forward. 
Reply 1
Hi 
It’s great to note how you are being treated as employees in the company you work in and I equally believe that has been the expectation of every single employee when contracted to work in any busy organization. Indeed, taking employees as among the main assets the organization has can be so motivating. Typically, enhancing teamwork stands out to be one of the best ways that can be employed in creating a work culture that values collaboration. Rather than encouraging competition, a culture of teamwork creates opportunities for employees to work together and use all available resources and skills to reach business-wide goals.
Furthermore, in a teamwork environment, employees are made to understand and believe that thinking, planning, decisions, and actions are better when done cooperatively. This environment doesn't develop in a vacuum. Business owners and executives must work to deliberately build teamwork among their employees and it’s great to note that the organization in which you work in has factored such critical aspects into account as an approach to ensure you are motivated to work and at the same time pushing for the goals of an organization to be achieved.
Student 2
The work environment I work in is involved in building strong relationships not just with customers and vendors but also the employees. After going through the warm up, I feel my strongest HR competency is Relationships. I was taught as a growing leader to take care of your people first and their output will be more effective in the long run. I have personally seen this to be a success. The warm up talked about how in this competency you need at least 4 concepts to really understand this competency. Those skills are communication, organizational leadership and navigation, relationship management, and consultation. In order to be effective you will need to have good communication skills to your employees because like in every relationship, communication is the foundation of the relationship you will have with that employee. Getting the employee to "buy-in" to what your company's mission is the next step in this competency to master. Having an employee who understands that your leaders have a path to success and that employee believing in the path gets results and builds on the relationship. These last two concepts I believe blend together because relationship management cannot be executed unless you have the consultation. For example, you cannot give advice on something you have not either experienced or be an expert on (University of Phoenix, 2020). These skill sets I feel are something that I definitely have exceed on. However a competency that I do need to work on is the Global and Cultural Ethics. I do have some experience in this competency like promoting integrity and working with a diverse group of employees. However I feel this is one area I could improve on. An experience that might help is partnering with another company that works with a pure group of diverse works so I can overcome my challenges with this competency.
.
Reply 2 


Hi 
I concur with you, the success of any organization in most cases depend on how its employees are motivated to work. It’s the responsibility of those who occupy the top leadership positions in such organizations to come up with well-structured platforms that will ensure a teamwork environment is created and employees are directly involved in decisions that the organization might find fit to make in the interest of organization progress.
[bookmark: _GoBack]Having an ability to create good Relationships with all those who play different roles in an organization stands to be one of the most fundament HR competency skill that every individual should strive to have. This will help in ensuring that there is a proper balance created particularly on the needs of the organization and the needs of employees at large. In a volatile and uncertain business world, our networks and relationships give us resources for survival. Working in HR, we deal with new laws and business challenges continually. It is impossible to respond effectively if we don't have contacts and networks that can help us with resources and answers. Even more important, if we have not banked goodwill in our organizations through engaged relationships, we won't be able to retain talent, resolve employee conflicts and respond to business needs. Therefore, I find your HR competency as the best and I strongly believe it will take you far in this uncertain cooperate world.
